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Education is an effective and important tool in helping our young
people learn how to protect themselves and to have informed
discussions around issues such as consent. We are collaborating
with our colleagues in the Manuela Riedo Foundation to promote
educational awareness in our second level schools during the
coming year. We have succeeded in our joint aim to establish
three pilot projects in schools in Galway, Kerry and Wexford. Our
funding providers, Tusla, are working hard to understand the
needs of our sector, as they endeavour to find extra resources to
support our work.

In conclusion | want to thank the Counselling, Front Line, and
Administrative staff of GRCC for their commitment, kindness and
empathy for our clients. A special thank you to our Volunteer
Counsellors and to our SATU volunteers, all of whom give
generously and freely of their time to support our clients. | would
like to thank our colleagues in the SATU unit in Galway and

the Garda Siochana for their support. Most importantly | want
to thank our brave clients for placing their trust in us and for
believing that we will always put their needs first.
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COUNSELLING AND SUPPORT SERVICES

The first conta
our helpline we offer support to regula
information on the

clients,

violence or sexual abu:

COUNSELLING

The centre provides a professional and
confidential counselling service with specifically
trained counsellors in a caring and safe
environment. Through this counselling, the
centre offers social support to survivors and
affords them the opportunity to examine

how the experience of sexual violence and/or
abuse they went through affected their lives.
During the first meeting with the client, which
is called the ‘initial appointment’, the client’s
current situation is discussed, how they are
coping right now, what means of support are
available to them and what kind of support
they are looking for from our service. After the
initial appointment, counselling can take the
form of short-term crisis counselling, or long
term counselling. 2,130 face-to-face counselling
sessions took place in the Centre in 2016.

SHORT TERM CRISIS COUNSELLING
Survivors of sexual abuse and sexual violence
often experience crisis at some point in their
lives and this is often what causes them to
contact GRCC. During this ‘crisis’ time the
survivor's coping skills are at a low level, leading
them to feel overwhelmed and unable to deal
with what has happened to them. Our frontline
staff, who answer the telephone helpline, also
see clients for their first appointment which is
followed up by six crisis appointments if needed.

ct a survivor will make with us is through our telephone helpline. Through
supporters of

rvivor
> talk about i
hrough email or

people
relating to sexual

o require

Facebook. Also

LONG TERM COUNSELLING

During long-term counselling, the client and
counsellor identify the individual needs and
goals, which form the basis of how the issues
the client faces are dealt with in the counselling
session. The survivor is also given the
opportunity to examine how the sexual abuse
and/or violence has affected their lives.
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SERVICES

TELEPHONE HELPLINE

1800 355 355

The helpline is generally how women and men
make their first contact with GRCC. It is the most
important, and usually the most common point
of contact for our clients when they are seeking
the services of GRCC, and the 1800 number
allows our clients to contact us free of charge
and confidentially.

The helpline is available from 10am to Tpm
Monday to Friday. There were 3,345 calls and
texts to the helpline in 2016. This vital service
i often the first contact survivors have with
the centre. A greater number of survivors and
supporters are now also contacting the centre
by email and social media. This is becoming a
more accessible way for people to contact a
frontline counsellor for the first-time.

SUPPORT SERVICES

GRCC facilitates several support groups for
survivors of sexual violence including Ear
acupuncture (NADA) and Capacitar. The aim of
these support groups is to remove the isolation
the survivors feel within society, experience
support from people with similar experiences
and to learn new coping skills such as meditation
and mindfulness.

The Capacitar group meets on Wednesdays
from Tpm to 2pm. Capacitar connects the
mind and body to combat negative thoughts
and manage anxiety using guided mediation,
Acupressure, Mindfulness techniques,
Visualisation and breathing exercises. Tai Chi
body movement is incorporated to promote
serenity through gentle movement.

OUTREACH

GRCC provided Outreach services in Gort and
Ballinasloe in 2016 with an aim to expand this
service to other locations in 2017. The Outreach
Clinics facilitate clients who are unable to attend
our main centre. This gives the option for clients
to access GRCC services in their own locality for
more flexibility.

ADVOCACY & SERVICE
ACCOMPANIMENT

As an additional support, the centre offers
clients accompaniment to services such as
doctors, solicitors, the Courts or the Gardai and
can also contact an agency on the client’s behalf.
We also organise reporting to Gardai in the
centre’s premises if the client would feel more
comfortable. Counsellors can support survivors
with writing Victim Impact Reports post-
conviction. In 2016, two clients were supported
with Court Accompaniment and 18 clients were
supported with Garda Accompaniment. It is
often necessary for clients to attend court more
than once and GRCC staff will support the client
throughout the process. GRCC can also access
legal advice on behalf of a client if it is needed.
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SEXUAL ASSAULT TREATMENT UNIT (SATU)

The Galway Sexual Assault Treatment Unit
has been in operation since 2009,
art of the specialist team that

and appropriate follow up care for survivors of

ual crime, in a supportive, sensitive manner.
This includes provision of treatment such as
emergency contraception and medication to
reduce the possibility of developing sexually

transmitted infection.

PSYCHOLOGICAL SUPPORT

GRCC provides Psychological Support Services
within the Sexual Assault Treatment Unit
(SATU) to survivors in the aftermath of a sexual
assault. Within GRCC the SATU Team consists
of co-ordinator Bernadette Daly and a team of
fully trained Volunteer Psychological Support
Workers who are on call 24\7. In 2016 the
Galway SATU had 67 cases and our Support
Workers were in attendance to support all 67
Survivors.

In 2016 eight new Support Workers were trained
to be part of the team.

MALE CLIENTS

GRCC has a counselling and support service
that specifically caters to male survivors of
sexual violence. It is similar to that offered to
female survivors, but because it is orientated
towards men it endeavours to remove the taboo
and isolation surrounding the issue. It aims to
provide the survivors with a safe environment
in which to disclose the sexual abuse, to enable
them to come to terms with the long term
effects of abuse, to make positive changes in
their lives and to ensure that they no longer feel
alone. Male clients represented 12 percent of
clients at GRCC in 2016,

The SATU services respond to requests from
the Gardai for the collection of forensic
evidence to aid the legal process and alsc
provide services for people who do not wis
report the incident to the Gardai. There is no
arge for any of the SATU services or follow
up appointments. Galway SATU services can
be contacted at any time via your
Station, or by contacting the Galway unit
091765751 or 0876338118 Mon -Fri 08.00- 16.00

CHRISTMAS SHARING

The Centre traditionally holds an annual
Christmas Sharing event for clients, which is
usually held on the last Friday before Christmas.
The Christmas Sharing is a group event which
facilitates survivors coming together and sharing
what Christmas means to them at a time of the
year that can be very difficult.
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“When Frank first came to GRCC he was leaning
against the door jamb...he’d had a few drinks to
stiffen his resolve. He lay on the couch in the

counselling room

the foetal position and sobbed

out his story. Three years later he had picked up

his career as a mu:

an, had written and produced

a CD, organised concerts, is “happy out” and is

now in the course of tal

g action against his

abuser in the courts. It’s hard to imagine that he

had strong sul

al thoughts not so long ago. He

still has his moments of sadness and anger but
Frank is a transformed man.”

11

“I1 was afraid to come here but it was

calm and bright and safe. The service

has given me back my life. | think the

GRCC carries out lifesaving work and

it is difficult to hear that they need to
fundraise to keep the work going.
The service has helped me more

than | can say”

(11

“Being heard and not
judged was the best part
and with the centre’s

“The counselling | received
in GRCC has given me back
my confidence, and made me
realise the abuse | suffered
really was not my fault”

help | am on my way to
wholeness and self-worth.
Priceless. Thank you”

(11

“My counsellor has changed
my life for the better forever
and that is my strongest

n of the centre”
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STATISTICS

and emails to the helpline
face-to-face counselling
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26-30
31-40
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50+

In 2016 42 percent of GRCC
clients were under the age

of 25. This is a big jump of

over 10 percent in this age
group from last year. This data
provides GRCC with essential
information as it aims to
provide more education and
awareness programmes to
Second Level students. Studies
show that when counselling is
accessed shortly after a sexual
assault occurs the adverse
effects of that assault are
lessened and this is particularly
important to a young person as
it reduces negative impacts on
their lives.
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GENDER OF CLIENTS

WOMEN

@® MEN

88 percent of GRCC clients
were female and 12 percent
male in 2016. Seven percent of
attendees at the Galway SATU
clinic are men. This is a slight
increase from last year of the
people availing of this valuable
service.

REFERAL TO GRCC

SELF
@ RELATIVE/FRIEND
@ GP/SATU/GARDAI
® OTHER SUPPORT SERVICE

® SOCIAL/YOUTH WORKER

39 percent of clients made
contact with the Centre
themselves but clients can
be referred from a variety of
sources including medical or
other professional support
services such as domestic
violence and mental health
services.

88%





image14.png
LOCATION OF ABUSE

SURVIVORS HOME
@ ABUSERS HOME
@ OUTSIDE/CAR

® OTHER

From this chart we can see
that abuses can occur in
various different locations but
are more likely to happen in a
setting familiar to the survivor,
most typically as in over two
out of three cases, in their
own home or in the home of
someone they know.

RELATIONSHIP TO
ABUSER

ACQUAINTANCE/FRIEND
@ PARTNER/EX PARTNER
@ FAMILY MEMBER
® OTHER KNOWN PERSON
® STRANGER

In over 90 percent of cases
the perpetrator was known to
the survivor. This contradicts
the most common perception
that sexual violence is most
frequently perpetrated by a
person/s unknown with only
eight percent of perpetrators
being strangers.

Overall, 50 percent of cases
were perpetrated by a friend,
acquaintance or other known
person, with over 1/3 of
perpetrators family members,
and partners or ex-partners.
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COMPLAINT FILED

YES
® o
From the data above we can =
see that most clients do not
report to the Gardai, but in
2016 more than one third
of clients made an official
complaint which is an increase
on last year's figures.
REPORTING TIME

<1YEAR
@ 110 YEARS

20%
19%
62%
5

@ 10 YEARS +

Of the 129 new clients
registered in the reporting
period, 99 incidents were
reported to the Gardai and
other authorities such as
PSNL. Unfortunately there is

a very low conviction rate in
Ireland and often this can be
a reason for clients deciding
not to officially report to

the Garda. As seen in the
data, for many survivors the
perpetrator is often someone
close to them and this creates
more complexities in terms

of reporting. The GRCC
supports any client who
chooses to report to the Gardai
and to proceed with legal
proceedings, but the client is
under no obligation to take
any steps that he or she is not
comfortable with.
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HELPLINE STATISTICS 2016

The helpline is open from 10am to Tpm. Tt

an incre: th

remarkable considering that the helpline continued to be

than it was in 2012.

Clients reached out to the helpline in several
ways, using a variety of platforms. Most of

the contacts were through direct calls to the
helpline, while 37 percent of contacts were made
through text, and there are now more clients
contacting the centre through email, social
media or letter.

The way that people are now contacting
GRCC is changing, we see a large increase in
the numbers using text messages to contact
the centre and more people sending emails

as first point of contact. Social media is also
playing a big role with much of our latest
information being placed on the GRCC website
or other platforms such as Facebook. Texts and
emails are a more flexible way for clients and
supporters to contact and engage with GRCC.
Rape and sexual violence is the ultimate theft
of self-control and often leads to a breakdown
in the victim's sense of self-worth. The stigma
and shame attached to rape often is the biggest
barrier victims need to overcome in order to
come to terms with what has happened.

Nearly half of all helpline contacts were from
survivors themselves (46 percent). Supporters
accounted for six percent of callers. Drop-in
counselling appointments can also be arranged
for supporters. There are now more people
calling from other agencies and organisations

on behalf of clients and this is obvious from

the increase in numbers of professionals and
supporters, which is up by 24 percent in the past
two years.

This large increase in calls from other
professional organisations and services
represents an improved understanding by those
who work with young people, of the stigma
surrounding sexual abuse and sexual violence.

There is no way to tell before the call is
answered who might be on the other side and
just how important that first phone call can be

were 3
remain at a co

n 2016. This
high rate since 2012, which is
half the time

ts and
entl;
vailable fo

to a survivor as they start on a challenging path
to unburdening themselves from the impacts
sexual violence has had on their lives.

Many more women than men contact the
helpline and this is reflected in the numbers of
clients attending GRCC for counselling.

METHOD OF
CONTACT

VOICE CALLS
@® TEXT
@ EMAIL -
® OTHER

CALLER TYPE
SURVIVOR

@ SUPPORTER

@ PROFESSIONAL

® OTHER
8%
CALLER GENDER
FEMALE
@ MALE
92%
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2016 2015

INCOME € €
Tusla $.59 funding 363,000 332475
Other grants 9,000 -
Donations 22435 44316
Fundraising Income 32269 28,228
Other income 8,558 10,725
Rent receivable - other income 14,400 14,400

449,662 43044

2016 2015
EXPENDITURE € €
Wages and salaries 302729 322,420
Social welfare costs 30156 33722
Staff defined contribution pension costs 12492 10,824
Staff training 2,944 1218
Contracted counselling services 2,243 150
Fundraising expenses 716 7.746
Relief Staffing 9,640 6,752
Rent payable - 506
Insurance 4,898 4,417
Light and heat 6171 7,248
Cleaning 1453 1610
Repairs and maintenance 2,951 1693
Printing, postage and stationery 453 1979
Advertising 1427 3,808
Telephone 3,770 3,91
Computer costs 1875 4,756
Hire of equipment 1374 1128
Travel & subsistence expenses 2,238 6154
Security 1,269 916
Supervisors 1,368 7823
SATU costs 4,548 3,228
Manuela Riedo Foundation grant (1500)  (17,500)
Client expenses 732 930
Legal and professional 685 -
Accountancy 3,065 3,392
Bank charges 523 510
Discounts allowed 238 325
Canteen 1259 1374
General expenses 2,652 918

15
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CONT.
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400
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3,222
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FUNDRAISING 2016

Fundraising within GRCC was busy during the year with events
such as Cuirt, WLAC Cycle and annual events Flag Day and
Church gate Collection. These events were well supported by the
people of Galway City and County.

GRCC was also nominated NUIG Student Union Charity of the
Year and GMIT Charity of the Year, these were both amazing
opportunities to promote awareness throughout the colleges

of GRCC services and to raise vital funds through student
fundraising activities.

Again, our deepest appreciation goes out to the volunteers and
supporters who helped us this year. You have made a difference
in the lives of survivors.
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GRCC NEEDS YOUR HELP!

Individuals and groups can organise fundraising events for the GRCC. Table quizzes, gigs and
karaoke nights are fun events that raise a lot of money for the centre. The GRCC is so grateful to
volunteers who organise events and give their time for bucket collections and bag packing.

DONATIONS

All donations make a difference. All monies
donated to GRCC are channelled back into the
centre to provide our core services. You can
donate in a few ways:

DONATE ONLINE

You can donate online on our website www.
galwayrcc.org or by visiting www.idonate.ie and
selecting our charity.

SPONSORSHIP

Sponsoring or part sponsoring one of our
fundraising events.

POST

Send a cheque, bank draft or postal order made
payable to Galway Rape Crisis Centre, The
Lodge, Forster Court, Galway, Ireland.

STANDING ORDER/DIRECT DEBIT
To make regular ongoing donations to GRCC go
to our website www.galwayrcc.org . Under the
fundraising section there is a direct debit form
which can be filled up online, printed off and
sent to your bank and they will do the rest.

BECOME A FUNDRAISING
VOLUNTEER

Volunteers play a major role with GRCC and
have done so from our foundation in 1984.
From holding a bucket to organising an event,
volunteers over the years have contributed
significantly to the financial needs of our
centre. We desperately need volunteers and if
you would like to become a volunteer with the
Fundraising team please complete the form on
the fundraising page on our website:
www.galwayrcc.org, or contact us at
fundraiser@grec.ie

If you have been affected by any of the issues raised here, please contact the
Galway Rape Crisis Centre Helpline on 1800 355 355
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GRCC IS GRATEFUL FOR
THE SUPPORT OF THE
FOLLOWING FUNDERS:

Mnvela Rieds Foundation

TUSLA cap

An Ghniomhaireacht um
Leanai agus an Teaghlach AMERICA
Child and Family Agency

NUI Galway
Students’ Union ( "
L Comhaltas na Mac Léinn ‘..m.u.n.m,..y.,w.m.‘..ww.m;.,

ot G."“mh mmv -MAYO INSTITUTE OF TECHNOLOGY




image23.png
Galway Rape

Crisis Centre
J SERVICES FOR SEXUAL
FRAUMA & ABUSE
The Lodge
Forster Court
Galway
091564800

Email: admin@grcc.ie
Website: www.galwayrcc.org
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OUR VISION

GRCC’s vision is of a just and equal society where everyone has
the right to live free from sexual violence and abuse.

OUR MISSION

GRCC is dedicated to providing a professional, caring and
confidential counselling and support service for those in our
community affected by sexual abuse and sexual violence. We also
work towards ending cultural and societal tolerance of sexual
violence through advocacy, awareness raising and education
programmes.

During 2016 we were very fortunate to have been supported by
H&A Marketing & PR in our journey towards expressing our beliefs
and personality as an organisation through the development of
our new logo.

The conversational speech bubble combines with the letter
g for a softer personal approach. The tail of the g symbolises
a supportive arm, or helping hand of empowerment,
encouragement and expertise - providing that support to use
your voice. It is strong, confident and engaging.
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INTRODUCING GRCC

The Galway Rape Crisis Centre provides a quality professional
counselling and support service for survivors of sexual violence
and abuse. Through our lobbying and education workshops we
also work towards an end to cultural and societal tolerance of
sexual violence and abuse.

The Centre was founded in 1984 by a group of women who were
concerned about the lack of services for survivors of sexual
abuse. Since then it has grown to become the second largest
member of the Rape Crisis Network Ireland. The Centre currently
employs one full-time and 12 part-time staff, and has in the region
of 12 volunteer counsellors, 25 volunteer support workers and
numerous fundraising and other volunteers.

Over the past number of years, GRCC has moved from being a
collective organisation to having a Board of Directors in order

to meet criteria of transparency and accountability set by the
Revenue Commissioners and the Health Service Executive. We
have also signed up to the Governance Code for Community and
Voluntary Organisations in Ireland, a clear indication of the pride
that the Centre places on best practice in Governance.

KEY FIGURES

JANUARY-DECEMBER 2016

219 CLIENTS

3535 CONTACTS
TO GRCC SERVICES

2130 APPOINTMENTS
FULFILLED

83 ACCOMPANIMENTS

3345 HELPLINE CALLS

129 NEW CLIENTS
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CHAIRPERSON’S REPORT
ON BEHALF OF BOARD

Hello Everybody

GRCC is on a journey and we have already travelled on a long
road together. Recently my part in the journey has come to an
end after three years as Chairman of the Board of GRCC. On
behalf of the Board at GRCC | would like to thank Cathy Connolly,
our Executive Director and congratulate the staff and volunteers
on the wonderful work they are doing. | would like to reassure
our clients that we will continue to be a client-focused centre and
every decision discussed and taken has our clients at the heart.

Under my watch and that of the previous chairperson, I can say
that GRCC is prudent in its spending and no expenses/allowances
are claimed by any board member. Our budget fails to cover the
costs of the services we offer and therefore we rely on additional
donations from the people of Galway, to whom we are always
grateful.

The GRCC continually strives to adhere to the highest possible
standards of corporate governance and its accounts are
independently audited.

I would like to thank all our stakeholders and to wish them
continued success in the future.

Go Raibh Mile Maith Agat

John Daly
Chairperson, GRCC
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EXECUTIVE DIRECTOR REPORT

I have recently completed my first year as Executive Director
of the Galway Rape Crisis Centre (GRCC) and it has been an
informative, busy and enriching year.

I would like to thank the Chairperson, John Daly and the Board
for their hard work and commitment to the centre. It is important
to continue to develop the progressive work of the centre and to
work collaboratively with our colleagues in the other RCCs around
the country and with organisations working against violence
against women, children and men.

The focus of our work is our clients, their families and supporters.
Our aim is to meet their needs through our counselling services.
During 2016 we received 3,345 calls to the centre. During the
same period 2130 client appointments were fulfilled. Even so
the reality is that we have a constant client waiting list which is
unacceptable. This is due to historical cuts to our core funding
and the fact that GRCC, like many charities, has to fundraise

to supplement its income. Our commitment to the victims of
rape, child sexual abuse and assault will continue and we as an
organisation will continue to highlight the impact these horrific
crimes have on the wellbeing of our clients.

The subject of rape, incest and all sexual abuse is a difficult
conversation to have. It is hidden and very often our clients are
unable to share their stories with family or friends. That is why

the work of our counsellors is of utmost importance. We need to
begin an informed and open public discussion about this reality,
while being conscious of any upset it might cause our clients. Our
public representatives and policy makers need to engage with the
RCCs and support us through increased funding.

Cathy Connolly
Executive Director




